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Public art commission — preparing a proposal
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Public art — challenges and opportunities

* Create a new artistic work

* Opportunity for public engagement / access
* Quality and longevity of work

e Quality of participation / access

* Creating a new work / managing a holistic project



Public art — challenges and opportunities

e Artistic research

* Artistic creation

* Public engagement / access

* Production and presentation

* Managing relationships and partnerships

* Planning and keeping to budget



Publicart.ie

Look at publicart.ie for examples of public art projects in other artforms

= = ‘ '
pu Ica b.le d ory | thinking | commissioning | news | op,

e here:Directory

Direclory [SEARCH THE DIRE] cc

Public art directory

This direct n archive of selected pu
Ireland, predominantly t C me notable more hi
\ nd of work b broad contains o

The studio that has no roof



https://publicart.ie/
https://publicart.ie/

| Some general tips for planning a project
|

* Clearly identify your artistic aim
* |sthere a really strong artistic reason to make this work?

* Describe what you want to do artistically and why it is
artistically important or interesting

* Visualise what you will have made by the end of the project



| Tips for planning a project
|

If you are planning artistic collaboration;
* |dentify who you would like to work with and why
e Talk to everyone who you hope to work with

* Once you have identified your main collaborators keep them
informed



Tips for planning a project

 When you have finalised your project proposal show it to the
other artists involved and make sure everyone is happy with

how they are described and what their role will be in the
project

* |f there are any issues about ownership of work make sure
you talk about them in advance



" Tips for planning a project
* Plan the start date and the end date of your project
* |dentify what marks the completion of your project
* Plan when and where everything will take place

* |dentify what resources you need in order to create your
work and carry out your project (e.g. spaces)

* |dentify how you are going to get those resources and who is
going to help you



" Tips for planning a project
|
Planning a realistic budget;
* Get quotes —don’t rely on ball-park figures
* Talk to people about fees so you can cost accurately the
involvement of other artists and specialists (e.g. sound
engineers)

* Write down every cost in detail

e Be realistic about income and expenditure



Tips for preparing a project

Planning access to your artistic work:

Prepare a realistic plan for developing an audience

And / or for involving voluntary participants

Prepare a plan for promoting your new work / the project

If working in partnerships, prepare plans in collaboration with

your partners, such as venues, community groups, festivals
etc.



A note on arts participation

How is arts participation commonly defined?
* When individuals or groups volunteer to work with a
professional artist to create an artistic work

* And / or when they work together to interpret an artistic
work

* Links with particular areas of practice, such as: art and health;
arts and disability; cultural diversity



Summary tips

Planning a project and making a proposal:

* Describe your artistic vision and artistic goal clearly — don’t be
shy of artistic detail

* Be clear about your role and the role of any other artists
involved in the creation or presentation of work

* Good relationships — good communications and discussion
with participants and partners



Summary tips

Planning a project and preparing a proposal.

* Discuss / consider what you will do if you are not awarded
the commission

* Plan for audiences / access to the artistic work

* Clear processes for working with voluntary creative
participants (if relevant to your artistic proposal)



Summary tips

Making an application

* Plan your project well in advance of the deadline

* Prepare good information about yourself and any other
artists that will be involved in the creation of the work /
delivering the project

* Prepare high quality supporting documentation

* Demonstrate that the artistic work /project is feasible and
that it is a good way to invest public money



Top tip

Refer regularly to the brief when preparing your proposal
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http://www.dlrcoco.ie/sites/default/files/atoms/files/traditional_music_per_cent_for_art_commission_brief_september_2017.pdf
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