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DEVELOPMENT PROGRAMME 2004 – 2010 
 
 
 
 

FOREWORD 
 
 
The Local Government Act 1994 provides a revised statutory basis for the 
library service and lays down certain duties for library authorities.  Sections 
33(5) and 33(6) of the Act state that: “A library authority shall from time to time 
prepare and adopt a programme for the operation and development of its 
library service.” 
 
“A library development programme shall include – 
 

• An outline of the existing service 
• The development objectives and priorities for the library service 
• The measures taken or proposed to be taken to secure those 

objectives 
• The financial or other implications of the programme 
• Such other matters as are considered necessary by the library 

authority or as the Minister may specify” 
 
Each library authority has, therefore, a statutory duty to prepare a library 
development programme and have it adopted. 
 
The 1996 Library Development Programme reached its targets well in areas 
such as staff training, ICT and culture.  From the standpoint of library building 
development a site was designated in Moran Park as the location for the 
proposed Europe of the Regions’ Centre of Literature Culture and Youth, 
which will incorporate a central library and headquarters.  Also, approval in 
principle was obtained from An Chomhairle Leabharlanna for new library in 
Stillorgan.  In the context of the wider development programme, markers were 
made for a number of new libraries elsewhere and the approval by the County 
Council of a Contribution Scheme will greatly facilitate the development of the 
library service. 
 
The second Library Development Programme, though a logical continuation of 
the 1996 Programme, takes a much more radical position.  It proposes a 
substantial replacement of much of the present library structure (which is 
antiquated), by a new state-of-the-art library service.  The development 
programme will incorporate a new Library Headquarters, a Central Library for 
the County and four new branches.  The Central Library will be allied to 
cultural, heritage and youth services as part of the wider Europe of the 
Regions’ Centre of Literature Culture and Youth.  The Headquarters will have 
an expanded library service for the Housebound, and developing ICT and 
cultural programmes. 
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The Development Programme for the County Library Service takes the 
following into account: 
 

� That the plan will operate in harmony with and within the parameters of 
the County Council Mission Statement as highlighted in the Corporate 
Plan 2001 – 2004 which is to provide “a quality local government 
service for all our citizens and customers” and at all times to reflect the 
aims as outlined in the plan as appropriate.  

 
� That the Library Service will be a force for all seasons, relevant to and 

in tune with all who are living, working, visiting or attending 
school/college in the county.   

 
� That the Library Service will be relevant to groups as well as to 

individuals, their interests, backgrounds, ages, aptitudes, wants, 
ambitions and potential. 

 
� The need to keep abreast of changing times.   

 

� That it will be attentive to the recommendations detailed in the reports 
Branching Out – A New Public Library Service (Department of the 
Environment and Local Government, 1998) and Joining Forces: 
delivering libraries and information services in the information age (An 
Chomhairle Leabharlanna 1999).   

 
� That library service points are easily accessible and in close proximity 

to all members of the population. 
 

� The character and socio economic background of the County and its 
different sections as well as its developmental potential and population 
structure. 

 
� The recognition not only of the traditional activities and aims of the 

Public Library Service but also of the need for continuous change, 
adaptability, readjustment, development and growth. 

 
� That the library service will be proactive in local, national and European 

literary, cultural, local history and heritage co-operation. 
 

� That the universal ethos of the Public Library Service requires that it 
provide services that are professionally operated and controlled and 
that it facilitate the promotion of intellectual/talent development, the 
stimulation of thought and the educational and recreational needs of 
the mind as well as the informational requirements of the community.  It 
will be a facilitator of the arts and culture, as well as of the humanities 
and the sciences. 
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Chapter 1- Statement of Objectives 
 
 
1.0  Corporate Library Service Objectives and Plans 

1.1  Library Service Mission Statement 

Dún Laoghaire-Rathdown County Library Service will be a central facilitator 
for the educational, recreational, cultural and informational needs of the whole 
community. 
 
1.1.1  Library Service Objectives 
 

• The universal ethos of the Public Library Service requires that it 
provide services that are professionally operated and that it facilitate 
the promotion of intellectual/talent development, the stimulation of 
thought, and the educational and recreational needs of the mind as 
well as the informational requirements of the community.  The Library 
Service will be a facilitator of the arts and culture, as well as of the 
humanities and the sciences. 

 
• To provide a free public library service which will develop and enhance 

services to all age groups of any community, and at every level of 
ability, thus embracing the concepts of social inclusion. 

 
• To be aware that the traditional role of the library service in providing 

the printed word is enhanced today by the fact that the library service 
embraces information technology, provides a gateway to the world of 
information, and bridges a gap between those who can afford access 
to information and those who cannot. 

 
• It will endeavour through its different services to promote literature, the 

arts, culture and heritage.  This it will do through co-operation with 
other county council departments and with relevant organizations at 
local, national and European level. 

 
• To ensure that the library service is a dynamic and proactive force in 

the interaction between the many cultures in the broader European 
setting. 

 
• To ensure that every household and every citizen living, working, 

attending school/college or visiting Dun Laoghaire-Rathdown will be 
within reasonable reach of a well equipped state-of-the-art library 
facility. 
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1.2 Other plans 

1.2.1 Corporate Plan 2001 – 2004 

The Library Development Programme will operate in harmony with, and within 

the parameters of the County Council Mission Statement as highlighted in the 

Corporate Plan 2001 – 2004 which is to provide “a quality local government 

service for all our citizens and customers” and at all times to reflect the aims 

as outlined in the plan as appropriate. 

 

 1.2.2 Branching Out 

The plan will be attentive to the recommendations detailed in the reports 

Branching Out – A New Public Library Service (Department of the 

Environment and Local Government 1998) and in Joining Forces: delivering 

libraries and information services in the information age (An Chomhairle 

Leabharlanna, 1999).   

  

1.2.3 Dún Laoghaire-Rathdown County Development Board Implementation 

Plan 2003-2005 

 

1.2.4 Dún Laoghaire-Rathdown County Council Draft Development Plan       

2004-2010 

 

 

 

 

 
 
 
 
 
 
 

 
 
 



 - 9 - 

 
Chapter 2 – Service Delivery and Resources 
 
2.1 Library Service Strengths 
 

The professional expertise, experience and commitment of the library 
staff, and the fact that all branches are managed by a professional 
librarian. 
 
A highly developed staff education programme. 
 
An advanced and developing ICT information service (see under 
Information ICT) under the management of a Senior Librarian 
dedicated to this work, working in close co-operation with the County 
Council’s IT and Communications Department. 
 
A well-developed cultural programme (see under Culture and the 
Promotion of Reading), under the management of a Senior Librarian 
dedicated to this work and involving all the branches. 
 
Strong links at local, national and European level, and internal and 
external co-operation is very advanced. 
 
A very well-used library service with great potential usage. 
 
Compact nature of the County highlights very clear-cut needs in 
relation to future development. 
 
Much improved long term financial prospects. 

 
 
2.2     Service Delivery 
 

2.2.1.  Staff 
The library service is controlled and supervised by professional 
librarians who advise and assist the public on the best ways to exploit 
the library service and other external resources.  They co-operate with 
other council departments, with local, national and European 
institutions as well as with schools to further the educational, 
recreational, informational and cultural objectives of the library service. 
 
2.2.2. Branch Libraries 
There are nine branch libraries in the county:  Blackrock, Cabinteely, 
Dalkey, Deansgrange, Dún Laoghaire, Dundrum, Sallynoggin, Shankill, 
Stillorgan and one library centre in Glencullen.  All branch libraries 
have professional staff in charge. 
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2.2.3. Books 
Books and allied items are central to the library service’s activities.  
730,000 books were issued in 2003.  This does not include books 
issued under the School Library Scheme. 
 
2.2.4. Reference Services 
Reference services relate to most activities other than lending and 
cultural.  Overall it is estimated that the library is used approximately 
one and half million times per annum for reference purposes.  This 
includes consultations, quick reference enquiries, use of study facilities, 
periodical and newspaper usage and ICT activities. 

 
2.2.5. Educational Services 
Education is one of the prime functions of the library service, and  
this role is visible throughout. The library service is represented  
on the Vocational Education Committee Adult Education Board  
and on the CELF (County Education and Learning Forum).   It has also 
been represented for several years on the Assembly of European 
Regions’ Committee of Culture, Education and Training, Youth, Media,  
Information Technology, Sport. 
 
2.2.6.  Information Services 
The provision of information is one of the key roles of the library service 
and is recognised as such nationally. This has been greatly assisted 
and enhanced by the greater role now being played by ICT. Hundreds 
of thousands of information requests are made through the library 
service each year – some simple and routine, others very complex. 
 
 
2.2.7. ICT 
Closely related to the above the library service has a very strong 
proactive policy on ICT.  This service is operated by a Senior Librarian 
who liaises with the IT and Communications Department and outside 
bodies to develop state-of-the-art computer and Internet facilities for 
staff and public.  Each branch has public Internet facilities, which in 
2003 were used on 55,000 occasions. 
 
 
2.2.8. Culture 
The library service has a very strong proactive policy in relation to 
culture and provides a comprehensive programme of activities 
throughout the branch network and beyond. This programme is under 
the direction of a Senior Librarian and involves extensive co-operation 
at local, national and European level. 
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2.2.9. Library Service to the Housebound 
Dún Laoghaire-Rathdown has a high percentage of elderly people, 
many of whom are housebound and have nobody to come to the library 
for them. At present it offers a regular service to ninety housebound 
readers, mostly in their own homes. As this represents only a fraction 
of eligible people, there is an urgent need for the expansion of this 
service. 

 
2.2.10.  School Library Service  
The County Library Service operates a School Library Service to the 
sixty-five primary national schools in the county. There are at present 
42,000 pupils (0 – 14) in the County and this is expected to rise to 
46,000 in the next ten years. 
 
2.2.11.  Music  
The library service has a strong policy in relation to music. Music 
practice rooms are provided at one branch and it will be policy to 
extend music practice provision to all branches.  Libraries have 
collections of CDs, DVDs and music literature. 

 
2.2.12.  Local History 
Local history plays an important role in relation to the development of 
local identity and local research. It is centralised in Dún Laoghaire 
Library but each branch also keeps individual collections. It will also be 
policy to develop links with regions of Europe in this area. 
 
2.2.13.  Language Learning 
Because of the importance of language learning the library service has 
a strong policy on promoting it and, besides the provision of language 
learning tapes, some branches have language exchange sessions, 
which are very well attended. 

 
2.2.14.  Fusion 
This working group of the library service is very broadly based on a 
similar project in Devon, which sets out to create a welcoming 
environment for all who come to live in the county. The emphasis of 
this group is primarily library-based and seeks to explore how best to 
facilitate those from foreign countries who are living here. It works on a 
three dimensional approach - that their cultural and language needs be 
addressed, that we understand and appreciate their cultures and that 
they understand and appreciate ours.  

 
2.2.15.  County Council Staff Library 
From 2004 library staff will operate the development of staff library facilities 
in the County Hall.  
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2.3    Finance 
Table 1: 
 
 

Cost of Library Service to Run: 
 

Based on 2004 Estimates 
Staff costs €2,735,600 
Book/stock €388,400 
Premises Leased €201,000 
I.C.T. €53,000 
Cultural Activities €52,700 
Other €479,800 
Total €3,910,500 
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Chapter 3 - Development Objectives and Priorities 
 
 
3.1. Development Objectives 

By the end of this programme, which will cover a six-year period, it is  
proposed that all of the projects listed below will have commenced and  
that the developments in Stillorgan and Moran Park will be completed  
or near completion. 
 
It is envisaged that the establishment of a state-of-the-art library 
service throughout the County will be at an advanced stage. This will 
provide new services, headquarters and branches located in areas of 
retail, commercial and business activities and will be easily accessible 
to all.  The County Library Service is well established in large parts of 
the County and the Library Development Programme will articulate 
development needs throughout. The programme takes advantage of 
the pending development of central shopping and other facilities in 
Cherrywood, Stillorgan and Dundrum by ensuring that libraries will be 
incorporated in these areas of potential high activity. The great need for 
a central library and cultural facilities, which will embrace the whole 
County and provide specialised and more co-ordinated services, will be 
addressed by the establishment of the Europe of the Regions Centre of 
Literature Culture and Youth on land designated for the purpose at 
Moran Park. 
 

 
3.2. Development Priorities 

 
3.2.1.  Stillorgan Regional Library  
New state-of-the-art Library to replace existing terrapin branch library. 

 
 Location 
 Stillorgan Bowl Redevelopment 
 

Status 
Regional Library 
 
Capital Cost-Building Fittings Equipment 
€7,000,000 
 
Capital Cost – Books 
€1,000,000 
 
Opening Hours 
Monday to Thursday 10.00am – 8.00pm 
Friday and Saturday 10.00am – 5.00pm 
Total 54hrs 
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3.2.2. Dundrum Regional Library 
 
Location 
Shopping Centre (second phase) 
This will be incorporated in the new shopping development in 
Dundrum, which will have a very large catchment area. The catchment 
population will include not alone those from the Dundrum area but also 
people who will be attracted by the shopping, business and school 
facilities there. 
 
Status 
Regional Library 
 
Capital Cost Building-Fittings-Equipment 
€5,000,000 
 
Capital Cost  Books 
€1,000,000 
 
Opening Hours 
Monday to Thursday 10.00am to 8.00pm 
Friday and Saturday 10.00am to 5.00pm 
Total 54hrs 
 
 
3.2.3. The Europe of the Regions Centre of Literature 
Culture and Youth  - incorporating central library for 
county with specialized services, library headquarters 
and major cultural centre  
 
Location 
This is to be built in Moran Park, Dún Laoghaire and will replace the 
existing Carnegie structure in Dun Laoghaire.  
 
Status 
Central Library 
Europe of the Regions Literature Culture and Youth activities centre 
and focal point. 
County Library Headquarters incorporating centralized School Library 
Scheme and centralized Library Service to the Housebound.  
(See appendix B). 
 
Capital Cost:  Buildings Fittings Equipment 
€21,900,000 
 
Capital Cost:  Books 
€1,500,000 
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Opening Hours 
Monday to Thursday: 10.00am to 8.00pm 
Friday to Sunday:  10.00am to 5.00pm 
Total Opening Hours:  61hrs 

 
3.2.4.  Cherrywood Regional Library  
This will be incorporated in the new Cherrywood Town Centre as a 
major branch library, which will have a very large catchment area 
including Ballybrack, and Loughlinstown. It will also serve many people 
working, doing business or shopping in these areas, especially in the 
Cherrywood Town Centre. 

 
 Location 

Town Centre Cherrywood 
 
Status 
Regional Library 
 
Capital Cost:  Buildings Fittings Equipment 
€5,000,000 
 
Capital Cost:  Books 
€1,000,000 
 
Opening Hours: 
Monday to Thursday 10.00am to 8.00pm 
Friday and Saturday 10.00am to 5.00pm 
Total 54 
 
 
3.2.5.  Blackrock Library 
Space is to be allocated for the provision of Public Library facilities in 
the VEC Senior College development in Blackrock Town Hall due to 
commence this year.  The estimated cost to the County Council for the 
equipping and stocking of Blackrock Library will be €600,000. 

      
 

3.2.6.  Ballyogan Regional Library 
This will cater for the fast developing Ballyogan / Stepaside area. 

  
 Location 

Part of multi use facility near proposed LUAS stop “Leoardstown  
Valley” 
 
Status 
Regional Library 
 
Capital Cost:  Building Fittings Equipment 
€4,000,000 
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Capital Cost:  Books 
€1,000,000 
 
Opening Hours 
Monday to Thursday 10.00am to 8.00pm 
Saturday and Sunday 10.00am to 5.00pm 
Total 54hrs 
 

 3.2.7 Deansgrange Library 
The extension and improvement of facilities in Deansgrange will need 
to be addressed. 
 
Capital Cost:  Buildings Fittings Equipment 
€2,000,000 
 
Capital Costs:  Books 
€400,000 
 
3.2.8 Library Service to the Housebound 
 
Capital Cost – Van 
€120,000 
 
Capital Cost – Books 
€200,000 

 
 
  
 3.2.9 Culture 

At the end of this programme the Cultural Service will be in a position 
to utilise the new branch libraries and will particularly exploit the new 
central facilities to further local, national and Europe of the Regions’ 
cultural activities for the benefit of the public. 
 

 3.2.10 ICT 
During the life of the plan the ICT programme will be expanded to 
facilitate the more effective administration of the library service and 
cooperation at national level.  It is also envisaged that training, website 
development, support for lifelong learning and increased public access 
will have been advanced. 

 
3.2.11 Local History and Heritage 
The development of the Local History and Heritage services will be 
expanded to give the inhabitants of the County the opportunity to learn 
more about the history of the area. There will also be the added but 
extremely important dimension whereby this County will link up with 
other counties in Ireland and regions throughout the whole of Europe to 
develop linkage and regional historical research. 
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3.2.12 Opening Hours 
There will be an increase in opening hours to facilitate all categories of 
users. 
 

3.2.13 Staff Library  
 The Council staff library will be in full operation. 
 

 3.2.14 Book Storage 
Book storage facilities will be expanded to meet the requirements of 
the developing library service. 

 
 
3.3. Implementation 

The review and monitoring of  the Library Development Programme will 
take place on a year-to-year basis by management and library staff. 
It is anticipated that the first specific development relating to the 
programme will be Stillorgan Library. 
 
 

3.4.   Funding of Library Development Programme 
 Development levies 
 

Grant aid from An Chomhairle Leabharlanna 
 
Council Funding 
 
The implications of these major developments, in general, and of each 
new library for older branches, will be examined at each stage of 
development to ensure that the best and most economic use is made 
of resources. This will be done with a view to facilitating the provision of 
the best overall state-of the-art services to the public. 
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Chapter 4 – Action Plan For Library Services 
 
4.1. Bibliographic Services 

Bibliographic services include the sourcing and acquisition of books, 
cds, cassettes, talking books, periodicals and other stock which are 
needed to enhance the collection and the service to readers and 
prospective readers throughout the County.  The acquisition, allocation, 
cataloguing, processing and despatch of the material are carried out by 
the Bibliographic Services Department. Stock management, 
communication with staff and with the public, and training in regard to 
every aspect of the work is required in order to deliver a quality service 
to the community.  Other important issues include social inclusion, 
literacy, language development, growing multicultural needs, services 
to younger and older people, and the requirements of the housebound.  
Libraries also provide information on wider County Council services.   
Links with County Council staff and with organisations at local, national 
and international level help to make the public library a co-ordinative, 
vital and vibrant, living part of the community.   

 
4.1.1.  The Book/Stock Fund 
Adequate funding each year is essential in order to keep up-to-date 
with what is required by the public.  Book/stock is subject to a lot of 
wear and tear.    For this reason, essential stock which has been 
issued frequently, needs to be replaced.  Older stock has to be 
withdrawn  if in poor condition, dated or just no  longer required.  
During the next five years investment in stock is essential for all Branch 
Libraries, for Schools, the Housebound, the special collections such as 
local history for this County and for the new Staff Library for Dún 
Laoghaire–Rathdown .  Library service points without up-to-date books 
and other stock cannot  provide what is required for the public.  Cultural 
events of all kinds need to be backed up by the availability of the 
appropriate library material.   

 
4.1.2.  Inter-Library Loans 
The catalogues of 23 local authority libraries in the Republic of Ireland 
are now available on the Internet, providing a wide range of locations 
for books and other items which up to this were inaccessible, time- 
consuming to locate and costly to obtain.  It is anticipated that in the 
near future the catalogues of all 32 library authorities will be available 
online, providing access to the holdings of over three hundred and 
twenty public libraries. 
 
The next step will be to create a public library network, as 
recommended in An Chomhairle Leabharlanna’s report “Joining 
Forces”.  This network will in turn be connected to others in the 
academic and health sectors, creating a national network that will 
provide fast access to a vast amount of material and ensure a faster 
and more efficient inter-library loan service to all library users, including 
those living in the Dun Laoghaire-Rathdown area. 
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4.2. Co-operation 

 
Objective: 
Dún Laoghaire-Rathdown Public Library Service endeavours to provide 
a quality public library service for all our citizens and customers.  In 
order to attain this goal we work closely with communities, County 
Council departments, commercial institutions, educational, voluntary 
and public organisations in order to remain relevant to the needs of the 
entire community. 

 
4.2.1.  Literacy and Reader development 
Locally, Dun Laoghaire-Rathdown Libraries have well-established links 
with voluntary and public organisations for the delivery of services to 
children, schools, housebound readers, and for reader development 
activities.  An expanding network base with other agencies in the 
county (VEC, Adult Learning Centres, Southside Partnership, LES, 
FÁS) ensures improved information provision and enhances 
opportunities for resource sharing. 
 
Nationally, we work closely with NALA (National Adult Literacy 
Agency), An Chomhairle Leabharlanna and the Department of  the 
Environment, Heritage and Local Government. 

 
4.2.2.  Inter-library Loans 
Dun Laoghaire-Rathdown libraries can obtain for our customers out-of- 
print books, on inter-library loan, from any library service worldwide 
using the following resources: 
BLDSC – British Library Document Supply Centre co-ordinates inter- 
library loans internationally. 
IJFRS – The Irish Joint Fiction Reserve Scheme is a distributed 
collection of out-of-print novels and short stories in English and Irish 
available for lending, free of charge, to any library in Ireland.  Dun 
Laoghaire-Rathdown Libraries participate in the scheme. 
UnityWeb – Dun Laoghaire-Rathdown Libraries upload a file in respect 
of monographs available for lending to the UnityWeb database, which 
lists the holdings of 450 libraries across Ireland and the UK. 
Dun Laoghaire-Rathdown Libraries share catalogue access with Fingal 
and South Dublin libraries.  Uniquely, we participate in a free reciprocal 
inter-library lending service with the other three Dublin library 
authorities, facilitated by a delivery service between Tallaght, Swords 
and Blackrock.  

 
4.2.3.  Information and IT 
The Library Service liaises with the County Council IT & 
Communications’ Department regarding the provision of new 
equipment, system upgrades, contracts, advice, and resolution of IT 
problems. 
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Dún Laoghaire-Rathdown Libraries in co-operation with the other 
Dublin library authorities and Northern Ireland library services are 
founding members of an all-Ireland DS User Group to foster cross 
border/county sharing of resources and expertise. 
The local history section is participating in the Cultural Heritage Project.  
This project aims to provide online access to the content of local history 
collections in Irish public libraries. 
Dun Laoghaire-Rathdown Libraries’ website provides a range of links 
to various organisations and institutions.  It also hosts our online 
catalogue making our collections available on a global basis.  

 
4.2.4.  Culture 
Cultural activities such as talks, workshops, recitals, exhibitions etc. are 
an integral part of a modern library service.  Dun Laoghaire-Rathdown 
Libraries have established partnerships within the Council, including 
the Arts and Heritage Offices, and with external organisations such as 
Southside Partnership and the Children’s Library Association of 
Ireland. 
Close links are also maintained with other library authorities, 
embassies and their cultural institutions. The Féile Filíochta poetry 
competition exemplifies the range of national and international links 
fostered by Dun Laoghaire-Rathdown Libraries. 

 
4.2.5.  Professional and Statutory Bodies 
The Library Association of Ireland is the professional body representing 
libraries and those engaged in librarianship and information 
management in Ireland. Objectives include the promotion of the 
professional interests of its members, and the promotion and 
development of high standards of librarianship in Ireland. Dun 
Laoghaire-Rathdown Library Service has corporate membership of the 
Library Association and many staff are actively involved with the 
organisation, with the current secretary being a Dun Laoghaire-
Rathdown employee. 
An Chomhairle Leabharlanna is a statutory body supporting the 
continuing development of public libraries in Ireland and promotes co-
operation in the Irish library and information services sector.  It 
provides advice and support on proposals for new and refurbished 
public library buildings and services.  An Chomhairle has taken 
responsibility for the development and delivery of a staff training and 
development programme, the management of a major public library 
research programme, the carrying out of a national public library user 
survey, and the management of the National Cultural Heritage Project. 
Dún Laoghaire-Rathdown Libraries have participated in these 
initiatives.�
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4.3 Culture  
 
Objectives: 
The library service seeks to promote cultural activity and to increase audience 
participation and enjoyment of the library experience and to reach out to new 
audiences through co-operation with community groups, cultural bodies and 
arts organisations.  The cultural section also promotes cultural co-operation 
not only at local but also at national, European and international level.  In 
doing this it also endeavours to attract more people to use the wider 
resources of the library. 
For the next 5 years the work in this area will involve: the expansion and 
consolidation of the events and exhibitions programmes, raising the library 
profile through increased publicity and strategies to promote books, and finally 
the continuing development of co-operative links within the community. 
Constraints in achieving these objectives include lack of funding and staff 
shortages. 
 
4.3.1.  Events 
Major ongoing events: 

• Bealtaine – Nationwide festival of activities celebrating creativity in 
older age during the month of May. Approx. 30 events held each May. 

• Saoire – Festival of summer activities for adults and children 
throughout June, July and August. Approx. 100 events are held over 
this 3-month period. 

• Transition Year Literary Autumn School – co-ordinated by Libraries and 
the Arts Office and takes place for one week in October. 

• Children’s Book Festival – Nationwide festival celebrating children’s 
books during the last two weeks of October. Approx. 50 events each 
October. 

• Féile Filíochta/International Poetry Competition. 
 
Other events/special centenaries etc: 
Throughout each year other events take place in libraries for a variety of 
reasons and these events usually come to about 30 in number. These include 
the International Puppet Festival every September and events celebrating 
Easter, Christmas etc. Some of these extra events may include very important 
centenary celebrations such as the Carnegie centenary in 2002, which 
generated enormous interest. In 2004, preliminary plans are already being 
made to celebrate Abbeyonehundred and ReJoyce 2004 (centenaries of the 
Abbey Theatre and James Joyce). Dún Laoghaire-Rathdown Libraries aim to 
be involved in such programmes as long as funding and staff resources are 
available. 
 
4.3.2.  Exhibitions 
Dún Laoghaire-Rathdown Libraries have a very active exhibitions programme. 
The aim over the next 5 years is to develop the storage and maintenance of 
existing exhibitions and to co-ordinate exhibitions and displays throughout the 
Dún Laoghaire-Rathdown library service, which will generate interest and 
promote libraries.  
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Exhibition Storage and maintenance: 
•      To create a list of exhibitions that have been prepared by Dún 

Laoghaire-Rathdown Libraries over the years and to have them 
accessible as lending exhibitions. 

•      To catalogue all exhibitions and to provide a full inventory of 
each exhibition which will be vital when lending exhibitions to 
outside venues. 

•      To build up the supply of display board facilities for exhibitions 
so that a full programme is possible in each branch library. 

•      To provide proper storage facilities for exhibitions not on display 
and to ensure that these facilities fulfil conservation criteria. 

Exhibition programme 
• To commission small-scale exhibitions from curators/experts and 

provide financial assistance for printing and framing so that these 
exhibitions can tour our libraries and then be shared with other 
venues. 

• To facilitate quality exhibitions from outside sources or from 
relevant County Hall Depts. e.g. Arts Office, Heritage Office and 
Environment Dept., to ensure libraries have a variety of informative, 
entertaining and relevant displays.  

 
 
4.3.3.  Publicity  
• To raise the profile of the libraries through implementation of the 

following: 
• Regular newsletter Library News and Events to be sent out to all 

libraries. Five issues per year i.e. Feb/Mar, Apr/May, June/July/Aug, 
Sept/Oct and Nov/Dec/Jan. 

• Annual Review of library events and highlights to be published 
every year and distributed with Feb/Mar mailshot. 

• Produce professional leaflets advertising major festivals in libraries 
e.g. Bealtaine, Saoire – summer programme, Children’s Book 
Festival and the Féile Filíochta. 

• Consolidate mailing lists from each library so that those borrowers 
interested in our events receive our regular newsletter, invitations to 
launches etc. Create e-groups to inform borrowers who have e-mail 
addresses re. forthcoming events.  

• Ensure all staff in County Hall have access to regularly updated 
library newsletter via Intranet. Keep County Hall colleagues 
informed of forthcoming events with regular messages e.g. books 
being read for that month in the various bookclubs in the libraries. 

• Update Internet News & Events on a regular basis ensuring that 
information is available simultaneously with hardcopy newsletter. 

• Increase visibility in local newspapers and relevant library 
publications. Cultivate increased radio and media publicity. 

• Develop an archive of press cuttings and photographs so that such 
material is easily located for publicity purposes. 
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4.3.4  Strategies to promote books/reader development 
• In consultation with librarians, assist in the creation of promotional 

material to encourage reading e.g. leaflets such as Fifty-five 
favourites for under 5s, bookmarks, postcards etc.  

• Develop and consolidate bookclubs in the local libraries and launch 
an online bookclub within 5 years. 

• Organise workshops and author visits for adults/children to promote 
books and reading. 

• Do promotions such as staff recommendations, library top 10s, 
quick-pick tables, themed displays and book-of-the-month/week. 
Give feedback to staff from Reader Development seminars and 
workshops organised nationally. 

 
4.3.5 Co-operation 
To raise the library profile through increased co-operation with: 
• Other library authorities and associations. 
• Local community groups, Southside Partnership and arts     

organisations. 
• Colleagues in County Hall Depts. eg. Arts Office, Environment 

Office, Heritage Office. 
• European Organisations e.g. The Assembly of European Regions. 
 
With such partnerships there is greater scope for mutual benefit. 
Keeping regular contact with other library authorities expands Dún 
Laoghaire-Rathdown’s list of contacts for library activities, especially 
those authorities in the Dublin/Wicklow area. 
 
With increased links with Area Community Officers and Southside 
Partnership staff, the libraries can become even more socially inclusive 
with projects like the Book Buddies scheme and the provision of Open 
Days, which could increase membership and interest from new areas 
of the County. 
 
Co-operating with County Hall Departments is an important element in 
the library programme with many events and exhibitions taking place 
as a result of linking up with the Arts, Heritage and Environment 
Departments of the County Hall.  

 
 
4.4  Europe of the Regions Literary Cultural Heritage and Youth Activity  

Library staff have over the years taken an active part in wider Europe of 
the Regions activity including project work, membership of committees, 
youth literary activity, staff visits, local history and the Féile Filíochta. 
 
The Assembly of European Regions each year presents the Féile 
Filíochta/Poem of Europe award to the winner of the prize for the overall 
best adult poem in the multilingual Féile Filíochta/International Poetry 
Competition, which has been developed by this library service. 
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It is proposed to develop and expand the Europe of the Regions’ 
dimension in the context of the proposed new Europe of the Regions’ 
Centre of Literature, Culture and Youth, which will make Dún Laoghaire-
Rathdown a focal point for European activity. 
 

 
4.5.  ICT 

4.5.1.  Strategy 

The existing overall aims and objectives of Dún Laoghaire-Rathdown 
Libraries’ ICT strategy are very much in line with the aspirations 
expressed in Branching Out (1998).  While the provision of ICT facilities 
can be seen as a service in itself, Dún Laoghaire-Rathdown Library 
Service sees ICT as a means to various ends: supporting learning, 
encouraging inclusion, developing new skills, enhancing communication 
and providing information.  The ICT strategy is therefore perceived as 
being key to the delivery of 21st century library services and content as 
opposed to the mere provision of facilities and processes. 
Though the ICT strategy reflects a deliberately holistic approach, the  
main elements can be categorised as: 

• Free Public Internet Access and Lifelong learning 
• Library Management System – Galaxy 2000 
• Administrative ICT 
• Website 
• Training 
 

4.5.2.  Free Public Internet Access and Lifelong Learning 
Free Public Internet Access was introduced in the 9 branch libraries in 
August 2001.  Public response has been very positive, as noted 
through feedback from the Public Library User Survey 2002 (An 
Chomhairle Leabharlanna) and increasing usage statistics.  The value 
of library ICT to people who may or may not have been regular library 
users cannot be overstated.  During 2003, 54,522 Internet sessions 
were booked in libraries by people e-mailing friends and family, doing 
research, accessing online learning or surfing the Net.  WebWise, the 
libraries’ Public Internet Access training programme, commenced 
during 2003. Over the coming years, this service requires expansion to 
include the provision of more public access PCs with access to 
Microsoft Office products, and the development of an in-house training 
strategy to target the most disadvantaged groups in our community. 
 
4.5.3.  Library Management System 
Library Headquarters and the 9 branch libraries have access to the DS 
Galaxy 2000 Library Management System via the County Council Wide 
Area Network as part of the corporate networking strategy.  A major 
upgrade of Libraries’ IT equipment was implemented during 
2002/2003.  The upgrade of equipment and PCs is essential in order to 
support future upgrades to the Galaxy 2000 system (migration to 
Version 5 and Open Galaxy). 
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The library catalogue has been made available on the Internet since 
March 2003.  The Online catalogue provides library patrons with a 
range of interactive services such as the ability to renew loans on a 24-
hour basis, seven days a week. 

 
4.5.4.  Administrative ICT 
Considerable progress has been made in assimilating library 
administrative ICT into the mainstream.  The County Council has 
adopted a policy of a centrally managed desktop, provided through 
Metaframe.  The networked Metaframe provides access to a range of 
facilities such as Microsoft Office, Intranet and e-mail.  

 
4.5.5.  Website 
The Library website contains a wide range of information on services, 
news, events and local history, as well as the interactive online 
catalogue.  Improved resources will need to be made available to 
develop and expand these facilities. 

 
4.5.6.  Training 
Though staff have responded magnificently to the challenges posed by 
the introduction of technology it has, up to now, only been possible to 
provide them with the most basic of training and, as a result, the 
amount of support they have been able to offer users has been limited.  
Resources are required to enable the Library Service to develop its 
own ICT training capability.  This group of staff would become an in-
house training resource for the public and staff alike.  
 
4.5.7.  Concerns 
♦ Public expectations are high when accessing ICT in libraries.  

Frontline staff, in particular, require ongoing training in order to 
meet the challenge of offering users the degree of support and 
training they have come to expect from libraries. 

♦ There will be need for increasing funding if this service is to reach 
its full potential. 
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Table 2:   
Development Action Plan – Libraries ICT 

Strategy Key Objective Performance Target Resource 

Implications 

Promote social 
inclusion for 
individuals by 
providing 
opportunities for 
access to IT and 
lifelong learning.  
Develop libraries as 
focal points for the 
delivery of 
E-government. 

WebWise: Extend 
Public Internet 
training to all branch 
libraries (2005).  
Provide access to 
Microsoft Office 
products for the 
public (2005). 

Increase in ICT 

budget to provide for 

outsourcing of 

Internet training 

classes for nine 

branch libraries.   

Cost of MS Office 

licences. 

Improve monitoring 
and provide online 
booking facilities for 
public PCs. 

Installation of new 
booking software for 
public PCs (2004). 

Cost of installation 

and training. 

Promote social 
inclusion for 
individuals by 
providing 
opportunities for 
access to IT and 
lifelong learning.  
Develop libraries as 
focal points for the 
delivery of 
E-government. 

Develop ICT and 
lifelong learning plan 
for each individual 
service point (2005 
and ongoing).  

Improved funding. 

Public Internet 

Access  

To establish a 
programme of PC 
replacement for the 
Free Public Internet 
Service. 

To replace the 
existing Public 
Internet PCs in all 
branches (50 PCs). 

Cost of new 

equipment. 

Improved funding.  

Optical scanning 

facilities for the 

visually impaired 

Improve access to 
ICT for individuals 
with visual 
impairment. 

Provide Enabling 
technology and 
training to visually 
impaired individuals 
(2004). 
Promotion of 
facilities and 
provision of training 
(ongoing).  

Training for staff in 

use of the equipment 

and training to learn 

the needs of the 

visually impaired 

(ongoing).  

Library 
Management 
System (Galaxy 
2000). 

Manage and support 
the public library 
service through 
efficient use of the 
Galaxy 2000 system. 

Upgrading of Galaxy 
2000 system to 
Version 5 and Open 
Galaxy (windows- 
based application). 
Purchase of 
Management 
Information Module 
(2004). 

Cost of installation, 
training and 
maintenance 
contract. Installation 
of system in new 
branch libraries. 
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Provide full audit trail 
for all library cash 
transactions in line 
with the 
recommendations of 
Local Government 
Auditor. 

Acquisition of Galaxy 
Cash Management 
Module and cash 
drawers in the nine 
branch libraries 
(2005). 

Cost of installation 
and training.  
Installation of system 
in new branch 
libraries. 

Enhance public 
access to library 
services through the 
24-hour (7 days a 
week) online libraries 
catalogue on the 
Internet. 

Development of the 
libraries’ online 
catalogue’s 
interactive services 
to include 
reservations and a 
customer comments’ 
forum (2004 and 
ongoing). 

Ongoing 
maintenance costs. 

Administrative ICT Manage and support 
the public library 
service through 
efficient 
communications and 
desktop use 
(Metaframe) 

Upgrade service to 
libraries in line with 
development plan of 
DLR County 
Council’s IT & 
Communications 
Department 
(ongoing). 

Installation of 
network hardware, 
software and cabling 
in all new branch 
libraries. 
 

Improve public 
access to library 
services through 
development of the 
libraries website 

Development of an 
online version of 
DLR libraries 
“Connect, the World 
Wide Web at your 
fingertips”(by 2006). 

Website 

 
 
“ 

Research and 
develop online Local 
Community 
Information service 
in partnership with 
other local services 
(2006). 

Improved funding. 
 

Digitisation Improve electronic 
access to Local 
History material. 

Digitisation of local 
studies collection 
(ongoing). 

Provision of 
equipment and staff. 

Training Enhance ICT 
services to users 
through improved 
training programme 
for staff. 

Establish an in-
house training team 
to provide a tailor- 
made, flexible 
training programme 
to staff.  The team 
would also deliver 
ICT training to the 
public on a county- 
wide basis, focussing 
on those groups 
most marginalised in 
our community, for 
example refugees, 
the elderly, travellers 
and those on low 
incomes (ongoing). 

Improved funding. 
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4.6.  Schools’ Library Service 
 
This service is being provided to 65 Primary/National Schools.  The 
Department of Education and Science provides a grant for this service on a 
per capita basis, and up to 2002 the Council allocated a matching grant.  It is    
recommended that the County Council reinstate this contribution to the 
Schools’ Library Service.  An estimated 150,000 books are issued to pupils 
through the schools annually.  The development of this important area of 
library activity will continue as, along with providing books for the children, it 
ensures direct contact between the County Library Service and teachers and, 
facilitates the personal development and educational requirements of children. 
 
It also enables the public library service to promote and advertise the activities 
of other sections of the County Council throughout the County’s Primary 
School System, and again provides valuable contacts here. 
 
 
4.7.  Special Works 
 
As long as any of the older library buildings are in operation it will be 
necessary to keep them in good order, and most are listed buildings. 
All of the Carnegie libraries are listed buildings and the service is benefiting 
from the Department of the Environment and Local Government Urban and 
Village Renewal Measure of the Regional Operation Programme 2000 – 2006 
in order to refurbish them, supplemented when necessary by our own 
financial resources. 
Cabinteely Library has been refurbished recently from both our own resources 
and with the aid of this grant. 
Refurbishment and safety work has been completed in Dundrum Library. 
A grant has been sought towards the refurbishment of Glencullen Library.  It is 
intended that this project will be carried out during 2004. 
It is proposed that Shankill Library will be refurbished in 2005 at a cost of 
€60,000  to the County Council. 
It is proposed that Dalkey Library, which is not a Carnegie building, be 
refurbished in 2006 at a cost of €80,000 to the County Council. 
Any refurbishment work done will also add to the value of the buildings. 
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4.8.   Staff Development 
 
4.8.1.  Objective 

The objective of the training and development programme is to equip 
staff to meet the changing demands in the Library Service and to have 
confidence in their own abilities.  In addition, the plan seeks to enable 
staff to achieve recognised skills, and to give them the tools to advance 
their careers. 

 
Table 3:   
Staff Development and Training Programme 2004 - 2009����
OPPORTUNITY OBJECTIVE TRAINING PROVIDER 
STAFF DEVELOPMENT�
Induction Training: 
Library Service 

 
 
Two week on-the-job 
training for all new staff on 
entry to the Library 
Service. 

 
 
Librarians and other 
Senior Staff within the 
Library Service. 

Induction Training: 

Dún Laoghaire-Rathdown 
County Council 

One day course to 
introduce new staff to the 
services of Dún 
Laoghaire-Rathdown 
County Council. 

Human Resources 
Department: 
Training Section 

Customer Care 

 

Two-day course to provide 
recently appointed staff 
with skills to deliver the 
best possible service. 

Human Resources 
Department: 
Training Section 

Equality and Disability 
Awareness 

One-day course for 
supervisory grades to 
familiarise staff with 
legislation, policy and 
code of practice. 

Human Resources 
Department: 
Training Section 

Health and Safety Four-day specialist 
training for Safety 
Representatives in Health 
and Safety at work. 

Human Resources 
Department: 
Training Section 

Supervisory 
Management 

Three day course to 
enhance the 
competencies of first line 
Managers 

Human Resources 
Department: 
Institute of Public 
Administration 

Miscellaneous Courses for all staff as 
directed by Human 
Resources Department in 
response to current staff 
development needs within 
the Council  e.g.: 
Return to Learning 
First Aid 
Recruitment Interviewing 
 
 
 
 

Human Resources 
Department: 
Training Section 
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INFORMATION 
TECHNOLOGY 
 

Galaxy 2000 

Ongoing training to all 
library staff on the use of 
Galaxy 2000 Library 
Management System 

D.S. Information Systems 

ECDL To provide all staff with an 
internationally recognised 
qualification in basic 
computer skills. 

Human Resources 
Department/Institute of  
Public Administration 

Public Internet Access Ongoing training to 
enhance the 
competencies of all staff in 
assisting users of the 
Internet. 

An Chomhairle 
Leabharlanna/ Outside 
Agencies 

Optical Scanners To provide all staff with the 
skills to assist visually 
impaired readers with this 
new technological aid. 

Outside Agencies 

PROFESSIONAL 
TRAINING IN 
LIBRARIANSHIP 
 
Bachelor of Social 
Science 

Three-year undergraduate 
course, which includes 
Information Studies.  Two 
staff may be seconded 
each year to pursue a 
professional qualification 
in Librarianship. 

University College Dublin/ 
Department of Library and 
Information Studies 

Higher Diploma in 
Library and Information 
Studies 
(H Dip .L.I.S.) 
 
Degree of Master of 
Library and Information 
Studies (M.L.I.S) 

One-year postgraduate 
course in Library and 
Information Studies.  Two 
staff may be seconded 
each year to pursue a 
professional qualification 
in Librarianship. 

University College Dublin/ 
Department of Library and 
Information Studies 

Conferences and 
Seminars 

Attendance at specialist 
conferences to update 
staff on new trends in 
Librarianship. 

Library Association of 
Ireland 
An Chomhairle 
Leabharlanna 
Other Outside Agencies 
 
 

APPROVED SCHEME 
FOR ASSISTANCE TO 
STAFF UNDERTAKING 
COURSES OF 
EDUCATION AND 
TRAINING 

Open to all staff, this Self- 
Directed Learning Scheme 
provides for the payment 
of fees in respect of 
courses that are 
necessary for staff to carry 
out their duties. 

Human Resources 
Department/Educational 
Institutes 
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4.9  Staff Library 
 
A part-time Senior Librarian has been designated within the County Library 
Service to set up a staff library and information centre in the County Hall in 
Dún Laoghaire.  At present, this staff member is working from County Library 
HQ in Blackrock.  Accommodation for staff, stock, IT equipment and study 
areas will have to be sourced within the County Hall. 
 
The aim of the staff library will be to facilitate the provision, sourcing, retrieval 
and dissemination of information, as well as to provide an advisory service to 
users. 
 
To achieve this a library, located in a central area of the County Hall and 
linked to and forming an integral part of the County Library Service, will need 
to be provided.  This library will be under the control of a full-time library staff 
member and eventually, support staff.  It will have a very important role to play 
in the fields not only of information but of overall staff development and the 
consequent improvement of services to the public. 
 
 

 
             

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 




